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=% How are you Managing your Picketing Lines? &2

Dear Organizer,
Can you answer all these critical questions with a Yes?

0 Are you turning your membership out consistently in numbers to be effective?

0 Are you getting the visibility that your union needs in order to have the clout that is
required to truly serve the needs of your membership?

o Can you effectively mobilize your membership on short notice even with limited
manpower?

o Can you produce productivity reports on each picket line?

The answers to these questions are critical. If any of your answers was No, we can get
you to Yes!

The Mandatory Picketing System (MPMS) is a custom written computer program
designed to make managing picket activity a breeze. The system was designed to
select each eligible member impatrtially and efficiently. It does this by:

Selecting members Random or,
Selecting them by Local or,

By Proximity to the picket site or,
By Political affiliation, etc.
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Presently the system serves Locals in NY, NJ and PA, and can be customized to
further meet your exact needs. MPMS is user friendly and it can be accessed
concurrently from different workstations if you have a network.

Here’s how the system works:
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Here are some features that can be a benefit of your union:

Members can be selected Randomly

Members are ensured impartial treatment
during the member selection for picket duty

Members can be selected by Proximity using zip
code

Imagine the ability to “tell” the system to
“find me 100 members within 5 miles of the
picket location.”

Postage Paid Postcard

No stamps to apply, just print and mail.
Lowers cost of mailings.

Password controlled login screen with different
access rights assigned

Access rights allow users to make changes
(Read/Write) OR Read Only rights which only
allow users to review information.

Picket Site Information Form

Provides history of all picket sites used by
the system. MPMS automatically prints the
current site information on the ‘Notification of
Service’ postcards for each member.

History of Address Changes

MPMS tracks change of address from
sources such as post office, benefits office
and membership request.

Five categories of disability

Members can be omitted from picketing due
to: retirement, hospitalization, military
service, etc. which cuts down on mailing
cost.

Notice Periods with History

MPMS tracks four different notice periods
which means members are given four
different opportunities to fulfill annual picket
obligation.

Receipt of Service

Each member is assigned a unique receipt
number as proof of service.

Levy Fines

MPMS has an optional module for enforcing
fines if a member hasn’t served after
receiving all four postcards notice periods.

Report Generator

The system features over 20 reports features
user definable queries.

Track incentives

MPMS has an optional incentives tracking
feature design to report on any “giveaways”
members receive for fulfilling their picket
duty.

We would be happy to give you an on-site demonstration. MPMS can be customized
further to meet your specific needs. It's user friendly (very simple to use) and features

numerous checks for errors and omissions.

MPMS can be installed within one week. Install the Mandatory Picketing Management
System (MPMS) and Save Your Self Time Energy and Money.

Call Christopher Kelly at (908) 377-2295 or email mpms@agapeinc.com.
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